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PROJECT MANAGEMENT

Enjoy Faster Turnaround 
Times, Simplified 
Coordination and a 
Seamless Experience 
from Start to Finish

When you partner with Eklund’s you are assigned your own dedicated 
project manager who serves as your single point of accountability.  
Your project manager will orchestrate every detail — design approvals, 
material selection, timeline integrity, and budget harmony — so you enjoy 
a seamless experience from concept to completion.

No hand-offs. No repeating yourself. Just the one point of contact.  

5 Reasons Our Project 
Management Model 
Drives Success

ISO-Certified Processes: Our 
project management is fuelled 
by ISO 9001:2015 standards, 
ensuring a streamlined, 
repeatable, and transparent 
experience for every client.

Timeline & budget integrity: We 
orchestrate every detail of the 
design and manufacturing process 
to ensure strict adherence to your 
project’s critical path.

Strong internal processes: Your PM 
is backed by an in-house team 
of design engineers, ISO-certified 
manufacturers, and a responsive 
customer success team.

Single point of contact: No hand-
offs and no repeating yourself. One 
dedicated expert manages your 
project from the initial handshake 
to the final sign-off.

Total accountability: We own the 
entire lifecycle. Because we design, 
manufacture, and install, “the buck 
stops with us”—eliminating excuses 
and third-party delays.

DAILY PROGRESS REPORTING

	— Daily field updates

	— Hours on the job

	— Field crew on site

	— Issues and updates 

	— Daily progress pictures 


